Portland Secondary College

Classroom Management Policy

PURPOSE

Positive and responsible student behaviouris essential to the smooth running of the school, to the
achievement of optimal learning opportunities, and to the development of asupportive and
cooperative school environment.

Portland Secondary College aims to build aschool environment based on positive behaviour, mutual
respect and cooperation. The College Values are Respect, Success, Resilience and Creativity. Staff
will manage poor behaviourinapositive and professional manner using the Restorative Practices
modelinorderto establish well understood and logical consequences for student behaviour.

SCOPE

This policy applies to all members of the Portland Secondary College Community.

POLICY

Our school hasdeveloped, through a process of wide community consultation, astudent code of
conduct, which outlinesamongst otherthings, agreed behavioural development and management
strategies, all of whichis outlined inthe Student Engagement Policy. This will place significant
emphasis on the development and recognition of positive behaviours.

All students will develop individual learning plans thatinclude behavioural goals.

Peermediationand peercounselling will be key strategies employed to guide and develop student
behaviour.

The school curriculum will include units on resilience, peer pressure, positive choices, bullying,
conflictresolution and leadership.

The College will deliberately engage the services of successfulyoung people as guest speakers or
workshop facilitators etcto act as positive role models. The College will also providea wide range of
positive extra-curricula activities for students including sporting, theatrical, leadership, community
service and appropriate leisure pursuits.

Positive student behavioural achievements will be appropriately recognised.

An up-to-date database of student behaviour will be maintained. All staff will undertake professional
development onstudent behaviourand discipline management.

Students experiencing difficulty achieving positive behavioural outcomes willundertake
individualised behaviour management programs focussing upon agreed goals.

Parents will be keptinformed, and actively encouraged to assistinthe development of their
children’s behavioural performance.
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Classroom Rules:

1. Nostudenthastherightto interruptthe learning of others.
2. Teachersand students will treat each otherwith courtesy and respect.

Teachers Will:

Be punctual, enthusiasticand well prepared.
Take charge of the class.
Arrange a suitable seating plan.
Setclear expectations/rules and consistently enforce them.
Build positive relationships with students and be inclusive.
Give a warning before consequences are used.
Make consequences logical and appropriate to the behaviour.
Make a time to work the problem out (negotiate contract).
Focus on the behaviour, notthe individual.

. Insistcommunication should be based on mutual respect.

. Model appropriate behaviour.

. Re-establish aworking relationship with the student.

. Reflecton, and evaluate professional practice.

. Use the 'buddy system'for peersupport.

. Engage support of Level Leaders and Assistant Principals.

. Follow the Restorative Practices Framework when dealing with issues.
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Consequences forongoinginappropriate behaviour will involve a graded series of sanctions
including counselling, withdrawal, loss of privileges or suspension. Staff will use the Restorative
Practices model as a means to resolving conflictand improving poor behaviour. No corporeal
punishmentwill be used on students atany time.

PORTLAND SECONDARY COLLEGE CLASSROOM MANAGEMENT GUIDE

Thisis a framework to support classroomteachers and should be used as a positive and coordinated
approach to student management.

Our School Values:
Success Respect Resilience Creativity
INTERRUPTION TO TEACHING AND LEARNING

3 relaxedvigilance strategies

Restate agreed classroom expectations/increase vigilance
Warninggiven

Move student

Restorative Sheet A-what happened?

Enter on COMPASS later
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O Restorative SheetBif needed
o]
REFUSAL TO ENGAGE IN LEARNING/DEFIANCE

Know your students and check suitability of work

3 relaxedvigilancestrategies

Restate agreed classroom expectations/increase vigilance

Warninggiven

Move student

Restorative Sheet A-what happened?

Enter on COMPASS later

Restorative Sheet Bif needed Out of class— report name to Level Leader or AP
Ongoing /Total Defiance —AP exit with note

O O0O0OO0O0OO0OO0O0OO0

NO EQUIPMENT FOR CLASS

15t time studentis given equipment ordirected to getit with a note
Studentgivesreasonfornoequipment—teacherrecordsand follows up if necessary
2" time studentis given equipmentordirected to getitwith a note

Studentgiven teachersupervised detention

Teacherinforms Level managerand contacts home

3 time Restorative Sheet A

O O0O0O0OO0O0

SAFETY

Remove student from class to complete Sheet A
Follow RP Process

Enter on COMPASS

Alert Level Manager/AP who makes home contact

O o0O0oOo

CHEWING GUM/LITTERING

0 Askstudentto placeinbin
0 |Ifrepeatedreportstudent’sname toLevel Leaderforappropriate followup

VANDALISM/THEFT/VERBAL ABUSE OF STAFF

0 APReferralimmediately
0 EnteronSTUMAN
0 Studentengagedinrestorationtoschool community

NON ENGAGEMENT IN RP PROCESSES

0 Warn studenttheyare moving towards strongeraction being takeninvolving parents and
Level Managers
0 RP questionsofferedagain
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0 APReferral
0 SupportGroup Meetinginvolving parents, teachers and student
PE/SPORT TEACHERS
0 1sttimenogear—record andsendstudentto negotiated buddy with work to complete
0 2" timenogear-record and send studentto negotiated buddy with work to complete.
Lettersenthome
0 3" timenogear— AfterSchool detention. Record and send student to negotiated buddy
withwork to complete. Restorative sheet A
0 4" time—Restorative SheetB
LATENESS
0 Discuss when convenient
0 Recordon late slip—put on hook
0 3-2-1latesislunchdetention
0 Levelleadercontacts homeif ongoing

NON-SUBMISSION OF WORK (without note)

OO0 O0OO0O0OO0Oo

Sheet A completedin classroom

Lunch detention

Contact parents/note in planner

Notify Level Leader

SeniorStudents sentto negotiated buddy to complete work
SeniorStudents have lettersenthome

Period of time to complete, detention orgrade implications

BULLYING/TEASING/HARASSMENT

O O0O0OO0O0

Teacheraddressesimmediately
Documented on COMPASS
Referto Level Leaderor AP
Restorative Process followed
Parents contacted

FIGHTING

o
o
o
o

Reportto APimmediately
Documented on COMPASS
Restorative Process followed
Likelyimmediate suspension
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MOBILE PHONES/IPODS
No phonesorIPODSin class exceptatthe teacher’s discretion.

0 Discussschool rule with student/fairforall
0 Confiscate phone ordevice and putin safe at General Office
0 Refusaltosubmitphone - move to defiance consequences

INAPPROPRIATE USE OF TECHNOLOGY

0 Discussschoolruleswithstudents andissue warning
0 Judgesseverity. If necessary confiscate device and reportincidentto A.P. and Computer
Manager to follow up

WHEN THINGS GO WRONG

1. What were you thinking atthe time whenyou...

2. What have you thought aboutsince?

3. Did you make a good choice or a bad choice?

4. Who has been affected by your behaviour? In what ways?
5. How can you fix things up?

6. What can | do to help?

THE PROCESS

StudentisgivenSheet A—resolution—student staysin classroom.

No resolution—Studentissentto A.P Office with Sheet Aand work to complete.

A.P.has discussion with studentinto Reflection Room. Sheet Bis completed.

Teacherand studenthave a restorative conversation beforestudent returns to the class.

Teacher contacts home to inform parents of incident and resolution and then emails Level Leader.
A.P puts incidenton COMPASS.

Issue notsorted — restorative conference involving parents, student, Level Leaders, AP, etc.

RELATED POLICIES AND RESOURCES

e StudentWellbeingand EngagementPolicy.docx
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