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Self-evaluation Summary - 2021

	
	FISO Improvement Model Dimensions
The 6 High-impact Improvement Initiatives are highlighted below in red.
	Self-evaluation Level

	Excellence in teaching and learning

	
	Building practice excellence
	Evolving

	
	
	Curriculum planning and assessment
	Emerging moving towards Evolving

	
	
	Evidence-based high-impact teaching strategies
	Evolving

	
	
	Evaluating impact on learning
	Emerging



	Professional leadership
	
	Building leadership teams
	Evolving moving towards Embedding

	
	
	Instructional and shared leadership
	Evolving

	
	
	Strategic resource management
	Evolving

	
	
	Vision, values and culture
	Emerging



	Positive climate for learning
	
	Empowering students and building school pride
	Emerging

	
	
	Setting expectations and promoting inclusion
	Evolving

	
	
	Health and wellbeing
	Evolving

	
	
	Intellectual engagement and self-awareness
	Emerging



	Community engagement in learning
	
	Building communities
	Emerging

	
	
	Global citizenship
	Emerging

	
	
	Networks with schools, services and agencies
	Evolving

	
	
	Parents and carers as partners
	Evolving



	Enter your reflective comments
	Portland Secondary College is sitting in the Emerging/Evolving categories for most of the FISO dimensions. We have had a strong focus on the development of Learning Architecture and Curriculum Sequence Design and Curriculum Mapping. Staff are becoming proficient at using data to diagnose where their students are at and identifying multiple points of entry and exit for students. Common Assessment Tasks are being developed and teachers will soon move into unpacking moderation. Wellbeing Programs are progressing well but there is no doubt that COVID - 19 restrictions and remote learning effected the students and staff in the College and slowed down the development of many areas we were working on as everyone grappled with a change in delivery of curriculum and connecting with students.

	Considerations for 2021
	Foci for 2021 include:
Reviewing 7/8 Learning Architecture
Developing Year 9 Learning Architecture
Development of whole school instructional model
Formative Assessment and Reporting
Gradual Release of Responsibility
Supporting middle level leaders in their leadership development
Developing Student Voice and Agency in the College
Development of explicit Literacy strategies
Supporting students who are falling behind and those who need extension
Extending connections to the community
Developing VET/VCAL Programs



	Documents that support this plan
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SSP Goals Targets and KIS 

	Goal 1
	2021 Priorities Goal

	Target 1.1
	Support for the 2021 Priorities

	Key Improvement Strategy 1.a
Curriculum planning and assessment 
	Learning, catch-up and extension priority

	Key Improvement Strategy 1.b
Health and wellbeing 
	Happy, active and healthy kids priority

	Key Improvement Strategy 1.c
Building communities 
	Connected schools priority

	Goal 2
	To improve Literacy outcomes for all students

	Target 2.1
	t
By 2022 
· Year 9 students showing medium to high gain in writing to increase from 16 percent (2017) to 24  percent.
· Year 9 students showing medium to high gain in reading to increase from 20 percent (2017) to 28 percent.
· The percentage of students with high or medium gains in Reading achievement (Years 7 to 9) to increase from 60 percent (2017) to 68 percent.
· Pat Testing - Reading annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
· Year 9 students showing low gain in writing to decrease from 41 percent (2017) to 33 percent.
· Year 9 students showing low gain in reading to decrease from 32 percent (2017) to 28 percent.


	Target 2.2
	By 2022
· VCE English students study score to increase to 27
· Median all study score to increase to increase to 28,


	Key Improvement Strategy 2.a
Building practice excellence 
	Implement a whole of school teaching and learning model (ELT)

	Key Improvement Strategy 2.b
Building practice excellence 
	Build teacher capability to utilise data and a range of assessment strategies to each student’s point of learning (BPE)

	Key Improvement Strategy 2.c
Building practice excellence 
	Evidence based high impact teaching strategies to drive professional practice improvement (BPE)

	Key Improvement Strategy 2.d
Building practice excellence 
	Strengthen the whole school approach to Professional Learning Communities (BPE)

	Goal 3
	To improve Numeracy outcomes for all students

	Target 3.1
	By 2022 
· Year 9 students showing high gain in Numeracy to increase from 20 percent (2017) to 28 percent.
· Year 9 students showing low gain in Numeracy to decrease from 31 percent (2017) to 25 percent. 
· The percentage of students with high or medium gains in Numeracy achievement (Years 7 to 9) to increase from 69 percent (2017) to 74 percent.
· Pat Testing - Numeracy annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning. 


	Target 3.2
	By 2022
· VCE Further Mathematics target median study score to increase to 28.
· Median all study score is to increase to 27.


	Key Improvement Strategy 3.a
Building practice excellence 
	Implement a whole of school teaching and learning model (ELT)

	Key Improvement Strategy 3.b
Building practice excellence 
	Build teacher capability to utilise data and a range of assessment strategies to meet each student’s point of learning need (BPE)

	Key Improvement Strategy 3.c
Building practice excellence 
	Use evidence-based High Impact Teaching Strategies to drive professional practice improvement (BPE)

	Goal 4
	 Empower students through voice, agency and leadership

	Target 4.1
	By 2022 AToSS to show increases in Factor Percentiles (2018)
· Stimulated learning from 55.5 percent to 62.0 percent.
· High expectations for success from 20.9 percent to 26.0 percent.
· Teacher concern from 63.9 percent to 68.0 percent.
· Sense of confidence from 36.1 percent to 44 percent.
· Sense of connectedness from 47.7 percent to 53.0 percent.


	Target 4.2
	By 2022 
· Percentage of students who satisfactorily completed Victorian Certificate of Education (VCE) to increase from 97 percent (2017) to 98 percent.
· Percentage of students who satisfactorily completed Vocational Education and Training (VET) units of competence from 80 percent to 90 percent.
· Percentage of students who satisfactorily completed Victorian Certificate of Applied Learning (VCAL) credits from 69 percent to 76 percent.
· Percentage of students in Years 10 to 12 going on to further studies or full-time employment to increase from 92.5 percent to 95 percent.


	Target 4.3
	By 2022 the average days absent rate to decline from 23.9 days absent to 20.0 days.


	Key Improvement Strategy 4.a
Building leadership teams 
	Build leadership capability across the staff (BLT)

	Key Improvement Strategy 4.b
Empowering students and building school pride 
	Build a school-wide culture of high expectations (ESBSP) 

	Key Improvement Strategy 4.c
Parents and carers as partners 
	Develop a shared understanding of student voice and agency (PCL)

	Key Improvement Strategy 4.d
Empowering students and building school pride 
	Foster an environment of positive staff / student relationships (ESBSP)
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Select Annual Goals and KIS

	Four Year Strategic Goals
	Is this selected for focus this year?

	Four Year Strategic Targets
	12 month target
The 12 month target is an incremental step towards meeting the 4-year target, using the same data set.

	2021 Priorities Goal
	Yes
	Support for the 2021 Priorities
	•	Year 9 students showing medium to high gain in reading to increase from 16 percent (2017) to 24 percent.
•	Year 9 students showing medium to high gain in writing to increase from 20 percent (2017) to 28 percent.
•	The percentage of students with high or medium gains in Reading achievement (Years 7 to 9) to increase from 60 percent (2017) to 68 percent.
•	Pat Testing - Reading annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
•	Year 9 students showing low gain in reading to decrease from 41 percent (2017) to 33 percent.
•	Year 9 students showing low gain in writing to decrease from 32 percent (2017) to 28 percent.
•	VCE English students study score to increase to 27
•	Median all study score to increase to increase to 28
•	Year 9 students showing high gain in Numeracy to increase from 20 percent (2017) to 28 percent.
•	Year 9 students showing low gain in Numeracy to decrease from 31 percent (2017) to 25 percent.
•	The percentage of students with high or medium gains in Numeracy achievement (Years 7 to 9) to increase from 69 percent (2017) to 74 percent.
•	Pat Testing - Numeracy annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
•	VCE Further Mathematics target median study score to increase to 28.
•	Median all study score is to increase to 28.
Attitude to School Survey results to improve in Stimulated Learning to 62%, High Expectations for Success to 26%, Teacher Concern to 68%, Sense of Confidence to 44% and Sense of Connectedness to 53%.
VCE Completion to be at 98%, VCAL Completion to 76%, students going onto further study or employment to be at 95%, Completion of VET Units of Competence to be at 90%.
Average days student absence rate to decline to 20 days.


	To improve Literacy outcomes for all students
	No
	t
By 2022 
· Year 9 students showing medium to high gain in writing to increase from 16 percent (2017) to 24  percent.
· Year 9 students showing medium to high gain in reading to increase from 20 percent (2017) to 28 percent.
· The percentage of students with high or medium gains in Reading achievement (Years 7 to 9) to increase from 60 percent (2017) to 68 percent.
· Pat Testing - Reading annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
· Year 9 students showing low gain in writing to decrease from 41 percent (2017) to 33 percent.
· Year 9 students showing low gain in reading to decrease from 32 percent (2017) to 28 percent.

	

	
	
	By 2022
· VCE English students study score to increase to 27
· Median all study score to increase to increase to 28,

	

	To improve Numeracy outcomes for all students
	No
	By 2022 
· Year 9 students showing high gain in Numeracy to increase from 20 percent (2017) to 28 percent.
· Year 9 students showing low gain in Numeracy to decrease from 31 percent (2017) to 25 percent. 
· The percentage of students with high or medium gains in Numeracy achievement (Years 7 to 9) to increase from 69 percent (2017) to 74 percent.
· Pat Testing - Numeracy annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning. 

	

	
	
	By 2022
· VCE Further Mathematics target median study score to increase to 28.
· Median all study score is to increase to 27.

	

	 Empower students through voice, agency and leadership
	No
	By 2022 AToSS to show increases in Factor Percentiles (2018)
· Stimulated learning from 55.5 percent to 62.0 percent.
· High expectations for success from 20.9 percent to 26.0 percent.
· Teacher concern from 63.9 percent to 68.0 percent.
· Sense of confidence from 36.1 percent to 44 percent.
· Sense of connectedness from 47.7 percent to 53.0 percent.

	

	
	
	By 2022 
· Percentage of students who satisfactorily completed Victorian Certificate of Education (VCE) to increase from 97 percent (2017) to 98 percent.
· Percentage of students who satisfactorily completed Vocational Education and Training (VET) units of competence from 80 percent to 90 percent.
· Percentage of students who satisfactorily completed Victorian Certificate of Applied Learning (VCAL) credits from 69 percent to 76 percent.
· Percentage of students in Years 10 to 12 going on to further studies or full-time employment to increase from 92.5 percent to 95 percent.

	

	
	
	By 2022 the average days absent rate to decline from 23.9 days absent to 20.0 days.

	




	Goal 1
	2021 Priorities Goal

	12 Month Target 1.1
	•	Year 9 students showing medium to high gain in reading to increase from 16 percent (2017) to 24 percent.
•	Year 9 students showing medium to high gain in writing to increase from 20 percent (2017) to 28 percent.
•	The percentage of students with high or medium gains in Reading achievement (Years 7 to 9) to increase from 60 percent (2017) to 68 percent.
•	Pat Testing - Reading annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
•	Year 9 students showing low gain in reading to decrease from 41 percent (2017) to 33 percent.
•	Year 9 students showing low gain in writing to decrease from 32 percent (2017) to 28 percent.
•	VCE English students study score to increase to 27
•	Median all study score to increase to increase to 28
•	Year 9 students showing high gain in Numeracy to increase from 20 percent (2017) to 28 percent.
•	Year 9 students showing low gain in Numeracy to decrease from 31 percent (2017) to 25 percent.
•	The percentage of students with high or medium gains in Numeracy achievement (Years 7 to 9) to increase from 69 percent (2017) to 74 percent.
•	Pat Testing - Numeracy annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
•	VCE Further Mathematics target median study score to increase to 28.
•	Median all study score is to increase to 28.
Attitude to School Survey results to improve in Stimulated Learning to 62%, High Expectations for Success to 26%, Teacher Concern to 68%, Sense of Confidence to 44% and Sense of Connectedness to 53%.
VCE Completion to be at 98%, VCAL Completion to 76%, students going onto further study or employment to be at 95%, Completion of VET Units of Competence to be at 90%.
Average days student absence rate to decline to 20 days.


	Key Improvement Strategies
	Is this KIS selected for focus this year?

	KIS 1
Curriculum planning and assessment
	Learning, catch-up and extension priority
	Yes

	KIS 2
Health and wellbeing
	Happy, active and healthy kids priority
	Yes

	KIS 3
Building communities
	Connected schools priority
	Yes

	Explain why the school has selected this KIS as a focus for this year. Please make reference to the self-evaluation, relevant school data, the progress against School Strategic Plan (SSP) goals, targets, and the diagnosis of issues requiring particular attention.
	Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2021.
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Define Actions, Outcomes and Activities

	Goal 1
	2021 Priorities Goal

	12 Month Target 1.1
	•	Year 9 students showing medium to high gain in reading to increase from 16 percent (2017) to 24 percent.
•	Year 9 students showing medium to high gain in writing to increase from 20 percent (2017) to 28 percent.
•	The percentage of students with high or medium gains in Reading achievement (Years 7 to 9) to increase from 60 percent (2017) to 68 percent.
•	Pat Testing - Reading annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
•	Year 9 students showing low gain in reading to decrease from 41 percent (2017) to 33 percent.
•	Year 9 students showing low gain in writing to decrease from 32 percent (2017) to 28 percent.
•	VCE English students study score to increase to 27
•	Median all study score to increase to increase to 28
•	Year 9 students showing high gain in Numeracy to increase from 20 percent (2017) to 28 percent.
•	Year 9 students showing low gain in Numeracy to decrease from 31 percent (2017) to 25 percent.
•	The percentage of students with high or medium gains in Numeracy achievement (Years 7 to 9) to increase from 69 percent (2017) to 74 percent.
•	Pat Testing - Numeracy annual growth for the scaled scores in Years 7 to 10 to show 12 months growth for 12 months learning.
•	VCE Further Mathematics target median study score to increase to 28.
•	Median all study score is to increase to 28.
Attitude to School Survey results to improve in Stimulated Learning to 62%, High Expectations for Success to 26%, Teacher Concern to 68%, Sense of Confidence to 44% and Sense of Connectedness to 53%.
VCE Completion to be at 98%, VCAL Completion to 76%, students going onto further study or employment to be at 95%, Completion of VET Units of Competence to be at 90%.
Average days student absence rate to decline to 20 days.


	KIS 1
Curriculum planning and assessment
	Learning, catch-up and extension priority

	Actions
	Portland Secondary College has selected to continue to work on the implementation of our Whole School pedagogical Model. We started by refining our knowledge of the Model and delivering substantial teacher Professional Development  to support our understanding. As a result some Professional Learning Area Teams have reached different stages in understanding and curriculum development. As such, Portland Secondary College has decided to pause for clarity in order to ensure that all staff members reach the same level of understanding before proceeding further with curriculum development.
In order to deepen our consistency of practice we plan to:
* Continue to implement Portland Secondary College's Instructional Model
* Use PLC Teams to implement High Impact Teaching Strategies, the Gradual Release of Responsibility, the effective teaching of explicit literacy strategies and formative assessment.  
* Build teacher's capacity to analyse student data and to use this analysis to address gaps in teaching and learning and to write curriculum which allows for multiple entry and exit points for students.



	Outcomes
	Portland Secondary College will focus on the actions listed above and will expect to the following changes in knowledge, skills and behaviours.
Leaders will action professional development for staff on the Gradual Release of Responsibility, deliver explicit literacy strategies as part of the Literacy Across the Curriculum Action Plan and complete Peer Observations. Leaders will deliver explicit professional development around contributive leadership and encourage teachers to step up according to their expertise or interest and learn with and from each other.
Teachers will be able to provide targeted teaching using the Gradual Release of Responsibility, moderate Common Assessment Tasks using an agreed guaranteed, viable curriculum, develop a sound knowledge of Literacy strategies for teaching specific identified needs of students and develop an appreciation of learning as a continuum from Year 7 through to Year 12. Teachers will report to parent and students on their learning growth using both formative and common summative assessment tasks and the learning behaviours rubric. Teachers will have a deep Curriculum knowledge which will extend through to Year 10, developed through collaborative teams.
Students will: be able to articulate the ‘usual’ structure of lessons.








	Success Indicators
	Portland Secondary College has identified the following success indicators:

* Documented Curriculum Years 7-9 in line with the Learning Architecture uploaded to the College’s onedrive. 
* Staff feedback on areas such as consistent approach and understanding, improved staff collaboration, clarity and transparency and support will show improvement.
* Peer observations and Learning Specialists observations report consistent practice and consistency in delivery in regards to explicit Literacy teaching and the GRoR
* Some VCE subjects will have documentation complete to be used as a model for future VCE curriculum documentation.
* Identified at risk students will experience a year’s growth for a year of learning.
* Guttman charts will be developed following each PAT test and student growth colour coded. VCE teachers will compare their VCAA data between years and where possible between cohorts and highlight where and why they have improved results.  Individual conversations will have taken place with each teacher in a discussion of their data and what actions they are taking. The teachers will be encouraged to build evidence of data improvement into their student outcome goal for their PDP.



	Activities and Milestones
	Who
	Is this a PL Priority
	When
	Budget

	Audit Year 7 and 8 Learning Architecture and offer accurate forward feeding feedback to support teachers’ growth in a constructive way.
	 All Staff
 Assistant Principal
 KLA Leader
 Learning Specialist(s)
 PLC Leaders
 Principal

	 PLP Priority
	from:
Term 1
to:
Term 2
	$10,000.00

 Equity funding will be used

	Write and develop an agreed, viable curriculum for Year 9 with a specific focus on the electives. 
	 All Staff
 Assistant Principal
 KLA Leader
 Learning Specialist(s)
 PLC Leaders
 Principal

	 PLP Priority
	from:
Term 2
to:
Term 4
	$10,000.00

 Equity funding will be used

	Support staff to implement strategies for the effective teaching of explicit literacy, the Gradual Release of Responsibility and formative assessment.
	 All Staff
 Learning Specialist(s)

	 PLP Priority
	from:
Term 2
to:
Term 4
	$20,000.00

 Equity funding will be used

	Build teachers capacity to analyse student data and to use this informed analysis of student data to address gaps in student learning.
	 All Staff
 Assistant Principal

	 PLP Priority
	from:
Term 1
to:
Term 2
	$20,000.00

 Equity funding will be used

	Develop MYLYNS and Tutoring Intervention programs to work with identified struggling students. and extension programs for gifted students.
	 Assistant Principal
 Literacy Leader
 Literacy Support
 Numeracy Leader

	 PLP Priority
	from:
Term 1
to:
Term 4
	$462,000.00

 Equity funding will be used

	Support PLAT and Student Engagement Leaders growth and build their leadership capacity.
	 KLA Leader
 Leadership Team
 Year Level Co-ordinator(s)

	 PLP Priority
	from:
Term 1
to:
Term 4
	$10,000.00

 Equity funding will be used

	KIS 2
Health and wellbeing
	Happy, active and healthy kids priority

	Actions
	Portland Secondary College has selected to work on providing opportunities to students to provide feedback to their teachers about the work that is being done in the classroom and the implementation of school wide practices, programs and resources that build a healthy balance of academic, social and emotional capacity.
In order to deepen our consistency of practice we will:
* Develop a shared culture of high expectations and academic rigor.  
* Achieve role clarity in wellbeing management and how it connects to student management. 
* Build confidence and connectedness to school for students and provide opportunities to develop confidence and resilience in their learning.



	Outcomes
	Portland Secondary College will focus on the actions listed above and will expect to the following changes in knowledge, skills and behaviours.
Leaders will: Explore the concept of Student Voice across the College and ensure the differences between Student Leadership, Voice and Agency is clearly understood
Teachers will: develop and communicate clear expectations about positive learning behaviours and link high impact strategies to specific learning needs, and build self- efficacy in their ability to impact student learning and there will be consistency and continuity of teaching and learning strategies across the College irrespective of the teacher.
Students will: be able to articulate positive learning behaviours and begin to feel they truly do have a voice in their learning as they develop strategies which make them more effective learners and build their own confidence in their learning. Students become proud ambassadors of their school and value academic rigor.





	Success Indicators
	Portland Secondary College has identified the following Success Indicators:
*Student Attitude to School survey results will report greater engagement and voice in their learning and teacher efficacy will show increases in the Staff Opinion survey. 
*Student feedback will show that teachers are well prepared and provide clear learning outcomes for lessons.
*Peer observations and Learning Specialists observations report consistent practice.
*Walk throughs and Peer Observations by PCO’s and Learning Specialists will report consistency in delivery.
*Students will report that teachers provide differentiated work to their classmates based on ability and need.
*PDP Process will show evidence of teachers collecting, analysing and implementing PIVOT data in their classroom practice. 
*Evidence of the College actively seeking the views of students about curriculum content, delivery and assessment.
*A whole school wellbeing model is recommended for implementation in 2022.


	Activities and Milestones
	Who
	Is this a PL Priority
	When
	Budget

	Develop and implement a Professional learning program to support staff understanding of Student Voice, Learner Agency and Student Leadership.
	 School Leadership Team

	 PLP Priority
	from:
Term 1
to:
Term 3
	$5,000.00

 Equity funding will be used

	Development of a PSC Student Voice, Agency and Leadership policy.
	 All Staff
 School Leadership Team
 Student(s)

	 PLP Priority
	from:
Term 1
to:
Term 2
	$0.00

 Equity funding will be used

	Review Year 7 and 8 curriculum to incorporate opportunities for student voice and agency.
	 All Staff
 Assistant Principal
 Learning Specialist(s)

	 PLP Priority
	from:
Term 1
to:
Term 2
	$0.00

 Equity funding will be used

	Develop a School Culture which supports rigour and High Expectations for all students.
	 All Staff
 School Leadership Team

	 PLP Priority
	from:
Term 1
to:
Term 4
	$0.00

 Equity funding will be used

	Investigate a Student Wellbeing and Engagement Model such as Berry Street for possible future implementation and review current program which reinforce healthy lifestyle messages.
	 Wellbeing Team 

	 PLP Priority
	from:
Term 1
to:
Term 4
	$40,000.00

 Equity funding will be used

	Implement the  PIVOT survey in at least two classes for all staff and analyse that data to identify areas for future improvement.
	 All Staff
 Assistant Principal
 Principal
 School Leadership Team

	 PLP Priority
	from:
Term 2
to:
Term 4
	$10,000.00

 Equity funding will be used

	KIS 3
Building communities
	Connected schools priority

	Actions
	Portland Secondary College has selected to work on building connections with the wider school community to target learning activities and wellbeing resources not readily available within school and to increase the public's perception of the College.
In order to deepen consistency in practice we will:
*Promote the inclusive programs and academic rigour of Portland Secondary College 
*Liaise with outside agencies in regards to workplace and wellbeing programs
*Develop inclusivity in the Curriculum by developing specific cultural links to our Learning.



	Outcomes
	Portland Secondary College will focus on the actions listed above and will expect to the following changes in knowledge, skills and behaviours:
Leaders will: facilitate the growth of the VCAL and Work Experience Program by enhancing pathways opportunities for students within and beyond the school, including by leveraging business and community partnerships and increase the adoption of inclusive Marrung Strategies in the College. Leaders will also target improving our enrolment figures by challenging parent perceptions that PSC is not a good school. 
Teachers will: improve parent engagement in the College by providing opportunities to come into  the College
Students will: actively engage with the local community around national and global issues.


	Success Indicators
	Portland Secondary College has identified the following success indicators:
*Documented curriculum for VCAL
*Protocols established for VET
*Improved partnerships with the Portland Community
*Increase in enrolments
*Increased publicity and media profile for PSC
*Documented involvement in Wellbeing Programs
*Improved parent perceptions

	Activities and Milestones
	Who
	Is this a PL Priority
	When
	Budget

	Develop and implement processes to support staff teaching VCAL and VET.
	 Sub School Leader/s

	 PLP Priority
	from:
Term 2
to:
Term 4
	$10,000.00

 Equity funding will be used

	Develop improved promotional material and digital platforms and a specific media strategy to improve perceptions of PSC.
	 All Staff
 Principal

	 PLP Priority
	from:
Term 1
to:
Term 4
	$20,000.00

 Equity funding will be used

	Develop new and continue developing relationships with Wellbeing Programs such as Live4Life and Respectful Relationships.
	 Wellbeing Team 

	 PLP Priority
	from:
Term 1
to:
Term 4
	$10,000.00

 Equity funding will be used

	Increase parent involvement in the College through Open Days, forums, Parent/Teacher/Student interviews.
	 School Leadership Team

	 PLP Priority
	from:
Term 1
to:
Term 4
	$10,000.00

 Equity funding will be used
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Equity Funding Planner 
Equity Spending Totals
	Category
	Total proposed budget ($)
	Spend ($)

	Equity funding associated with Activities and Milestones
	$90,000.00
	$67,000.00

	Additional Equity funding
	$614,318.00
	$526,579.00

	Grand Total
	$704,318.00
	$593,579.00




Activities and Milestones
	Activities and Milestones
	When
	Category
	Total proposed budget ($)
	Equity Spend ($)

	Build teachers capacity to analyse student data and to use this informed analysis of student data to address gaps in student learning.
	from:
Term 1
to:
Term 2
	 Professional development (excluding CRT costs and new FTE)
 CRT
	$20,000.00
	$10,000.00

	Investigate a Student Wellbeing and Engagement Model such as Berry Street for possible future implementation and review current program which reinforce healthy lifestyle messages.
	from:
Term 1
to:
Term 4
	 Teaching and learning programs and resources
 Professional development (excluding CRT costs and new FTE)
 CRT
	$40,000.00
	$40,000.00

	Implement the  PIVOT survey in at least two classes for all staff and analyse that data to identify areas for future improvement.
	from:
Term 2
to:
Term 4
	 School-based staffing
 Teaching and learning programs and resources
 Professional development (excluding CRT costs and new FTE)
	$10,000.00
	$10,000.00

	Develop new and continue developing relationships with Wellbeing Programs such as Live4Life and Respectful Relationships.
	from:
Term 1
to:
Term 4
	 Teaching and learning programs and resources
 Support services
	$10,000.00
	$5,000.00

	Increase parent involvement in the College through Open Days, forums, Parent/Teacher/Student interviews.
	from:
Term 1
to:
Term 4
	 CRT
 Other
Parent Teacher Interviews, Forums, etc
	$10,000.00
	$2,000.00

	Totals
	$90,000.00
	$67,000.00



Additional Equity spend
	Outline here any additional Equity spend for 2021
	When
	Category
	Total proposed budget ($)
	Equity Spend ($)

	Careers
	from:
Term 1
to:
Term 4
	 School-based staffing
	$83,000.00
	$35,540.00

	Wellbeing Officers
	from:
Term 1
to:
Term 4
	 School-based staffing
	$123,428.00
	$123,428.00

	Literacy Catch up and Support
	from:
Term 1
to:
Term 4
	 School-based staffing
	$37,542.00
	$25,028.00

	Numeracy Catch Up and Support
	from:
Term 1
to:
Term 4
	 School-based staffing
	$69,413.00
	$41,648.00

	0.9 Learning Specialist
	from:
Term 1
to:
Term 3
	 School-based staffing
	$128,000.00
	$128,000.00

	Mentor Program
	from:
Term 1
to:
Term 4
	 School-based staffing
	$172,935.00
	$172,935.00

	Totals
	$614,318.00
	$526,579.00
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Professional Learning and Development Plan

	Professional Learning Priority
	Who

	When

	Key Professional Learning Strategies
	Organisational Structure
	Expertise Accessed
	Where


	Audit Year 7 and 8 Learning Architecture and offer accurate forward feeding feedback to support teachers’ growth in a constructive way.
	 All Staff
 Assistant Principal
 KLA Leader
 Learning Specialist(s)
 PLC Leaders
 Principal

	from:
Term 1
to:
Term 2
	 Planning
 Design of formative assessments
 Curriculum development
	 Whole School Pupil Free Day
 Professional Practice Day
 Formal School Meeting / Internal Professional Learning Sessions
 Communities of Practice
 PLC/PLT Meeting
	 Learning Specialist
 External consultants
Consultant
	 On-site

	Write and develop an agreed, viable curriculum for Year 9 with a specific focus on the electives. 
	 All Staff
 Assistant Principal
 KLA Leader
 Learning Specialist(s)
 PLC Leaders
 Principal

	from:
Term 2
to:
Term 4
	 Planning
 Design of formative assessments
 Curriculum development
	 Professional Practice Day
 Formal School Meeting / Internal Professional Learning Sessions
 PLC/PLT Meeting
	 PLC Initiative
 Internal staff
 Bastow program/course
 Learning Specialist
 Literacy Leaders
 High Impact Teaching Strategies (HITS)
	 On-site

	Support staff to implement strategies for the effective teaching of explicit literacy, the Gradual Release of Responsibility and formative assessment.
	 All Staff
 Learning Specialist(s)

	from:
Term 2
to:
Term 4
	 Planning
 Design of formative assessments
 Curriculum development
	 Professional Practice Day
 Formal School Meeting / Internal Professional Learning Sessions
 Communities of Practice
 PLC/PLT Meeting
	 Literacy expertise
 PLC Initiative
 Internal staff
 Learning Specialist
 High Impact Teaching Strategies (HITS)
	 On-site

	Build teachers capacity to analyse student data and to use this informed analysis of student data to address gaps in student learning.
	 All Staff
 Assistant Principal

	from:
Term 1
to:
Term 2
	 Moderated assessment of student learning
 Curriculum development
 Individualised Reflection
	 Professional Practice Day
 Formal School Meeting / Internal Professional Learning Sessions
	 Literacy expertise
 Internal staff
 Bastow program/course
	 On-site

	Develop MYLYNS and Tutoring Intervention programs to work with identified struggling students. and extension programs for gifted students.
	 Assistant Principal
 Literacy Leader
 Literacy Support
 Numeracy Leader

	from:
Term 1
to:
Term 4
	 Planning
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
	 Literacy expertise
 Internal staff
 Literacy Leaders
 MYLNS initiative professional learning
 MYLYNS Improvement teacher
 MYLYNS Network teacher
	 On-site

	Develop and implement a Professional learning program to support staff understanding of Student Voice, Learner Agency and Student Leadership.
	 School Leadership Team

	from:
Term 1
to:
Term 3
	 Planning
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
 PLC/PLT Meeting
	 Internal staff
	 On-site

	Development of a PSC Student Voice, Agency and Leadership policy.
	 All Staff
 School Leadership Team
 Student(s)

	from:
Term 1
to:
Term 2
	 Planning
 Preparation
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
	 Internal staff
	 On-site

	Review Year 7 and 8 curriculum to incorporate opportunities for student voice and agency.
	 All Staff
 Assistant Principal
 Learning Specialist(s)

	from:
Term 1
to:
Term 2
	 Design of formative assessments
 Curriculum development
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
 PLC/PLT Meeting
	 Internal staff
 Subject association
 Learning Specialist
 Literacy Leaders
 Practice Principles for Excellence in Teaching and Learning
 High Impact Teaching Strategies (HITS)
	 On-site

	Develop a School Culture which supports rigour and High Expectations for all students.
	 All Staff
 School Leadership Team

	from:
Term 1
to:
Term 4
	 Planning
 Preparation
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
 PLC/PLT Meeting
	 Internal staff
 Bastow program/course
	 On-site

	Develop and implement processes to support staff teaching VCAL and VET.
	 Sub School Leader/s

	from:
Term 2
to:
Term 4
	 Preparation
 Curriculum development
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
 PLC/PLT Meeting
	 VCAA Curriculum Specialist
 Literacy expertise
 Internal staff
 Subject association
 High Impact Teaching Strategies (HITS)
	 On-site

	Develop improved promotional material and digital platforms and a specific media strategy to improve perceptions of PSC.
	 All Staff
 Principal

	from:
Term 1
to:
Term 4
	 Planning
 Individualised Reflection
 Student voice, including input and feedback
	 Formal School Meeting / Internal Professional Learning Sessions
	 School improvement partnerships
 Internal staff
 Bastow program/course
	 On-site
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