
At Portland Secondary College we recognise that strong student wellbeing is paramount to
student learning and engagement, and we highly value the importance of establishing,
nurturing and maintaining positive relationships in order to improve student outcomes.

The implementation of School Wide Positive Behaviour Support (SWPBS) has allowed the
College to establish a solid framework to develop a positive, safe and supportive culture
where student wellbeing and student learning are equally important. 

SWPBS is a multi-tiered support system for behaviour management employed by teachers to
focus on promoting expected behaviours through positive teaching and reinforcement.

When SWPBS is implemented well, teachers and students have more time to focus on
relationships and learning. Students and staff benefit from:

increased respectful and positive behaviour
increased time focused on learning
increased academic performance
improved social-emotional wellbeing
positive and respectful relationships among students and staff
a predictable learning environment with improved perceptions of safety and increased
attendance
improved perception of safety
reduced bullying behaviours
decreased suspensions
increased positive school culture and climate

SWPBS is supported by programs such as PSC’s Mentor Program, the Level Managers,
Respectful Relationships, Wellbeing Programs, Student Services and other external
organisations and utilises the Department of Education Wellbeing High Impact Strategies and
Positive Classroom Management Strategies. The College values and listens to Student Voice
and Agency and encourages students to take on leadership roles and to be active
participants in their local community.

The College uses the Compass program to share each child’s progress at school in both their
learning, engagement and behaviour.
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Portland Secondary College is a Child Safe School. 



What is Compass? 
Compass is our School Management program that allows 
parents and carers to access up-to-date and meaningful 
information about PSC and your child’s progress. 
Compass allows users to: 

Monitor your child’s attendance, and enter an explanation for absence 
      or lateness 

Communicate with your child’s teachers, and update your family contact details 
View your child’s timetable and the school calendar
Monitor your child’s homework and assessment tasks 
Download and view your child’s academic reports 
Book parent-teacher conferences 
Pay and provide consent for events and school fees 
Access the College Newsletter
Check your child’s learning, engagement and behaviour at school

As part of School Wide Positive Behaviour Support (SWPBS) your child can receive positive
feedback in the form of a tangible reward which could be a token, a green Compass chronicle
or a postcard. 

Tokens: To reward a student for demonstrating a positive behaviour, staff simply hand the
student the relevant coloured token and inform the student they can save their tokens and
redeem them to gain a prize at the SWPBS Shop. 

All teachers will be issued with a token pouch containing counters of the four values colours. 
                                         Red = Creativity                          Blue = Respect 
                                                    Light Green = Success            Dark Green = Resilience

Once every three weeks students will be able to redeem their tokens at the SWPBS Shop which
will be manned by the Student Voice & Agency Committee (SVAC) students. 

Green Compass Posts: 
Teachers can also reward students by recording a green compass post under the relevant
College Value. These posts are visible on the student’s compass profiles for students and their
families to view. The Compass Program automatically calculates each student’s Compass
points and they can also be redeemed for a prize at the shop. 

Postcards: 
To acknowledge the demonstration of valued and expected behaviour, teachers can send
Postcards home to students to be celebrated by their families. 

When students make academic errors, it is important to respond by re-teaching, providing
guided practice, and allowing them to practise with frequent monitoring. Similarly, viewing
inappropriate behaviours as learning errors supports taking a supportive, educative
approach. Effective responses to inappropriate behaviour in the classroom involve fair and
consistent corrective actions. By explicitly teaching and providing constructive, specific
feedback, students can learn and practise new behaviours.

Staff also use the Compass program to record the behaviours we want to see corrected.
These occur in the form of ‘yellow’ Compass notes for minor behaviours and ‘red’ Compass
notes for major behaviours. 

It is important that parents are regularly monitoring Compass to see how your child is
functioning in the College environment.
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